
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Wardens Peer  
Interaction Program 

Presented by the 
Special Programs Division 

Correctional Management Institute of Texas 
At Sam Houston State University 

Objectives: 

 Provide a forum for Wardens to network with peers 
 Discuss current management and direction of prison operations 

and programs 
 Identify and discuss critical issues facing prison management 
 Prepare strategies for handling critical correctional challenges 

March 29-April 1, 2010 
George J. Beto Criminal Justice Center 

Sam Houston State University 
Huntsville, TX 77341 
$380 per Participant 

 

You can register online at: www.cmitonline.org 

For Questions: Call Natalie Payne at 936-294-1706 
or email at: npayne@shsu.edu 



Wardens Peer Interaction Program 
 

Please Reproduce this Form for Second Nomination 

Name  Title  

DOC Agency  Unit  

Address  City  State  Zip  

Phone  Fax  Email  

Purchase Order #  

Credit Card #  Exp  
   Please Circle:  Mastercard, Visa or AmEx 

 
Please make checks payable to: Sam Houston State University 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

  

Sam Houston State University is a member of The Texas State University System  

Each Agency will present a topic of concern. Facilitators Jerry Gasko, Richard Stalder, and Doug Dretke will lead the 
discussion periods. Jerry has 40 years of experience in corrections including correctional administration, security, logistics, 
budgeting, and operations. He retired from the Colorado Department of Corrections as Director of Prisons and is a retired 
Lt. Col. in the U.S. Army where he was involved in corrections service. Richard Stalder spent more than 30 years in the 
Louisiana Department of Corrections, working his way through the system from correctional officer to the top position, 
Secretary. Doug Dretke is the Executive Director of the Correctional Management Institute of Texas. He is a 26-year 
veteran of the Texas Department of Criminal Justice, where he retired as Director of the Correctional Institutions Division.   

Logistics: 

The training fee of $380 covers all meals, refreshment breaks, and all training materials. Participants will pay hotel 
expenses of $63.95 per day (plus tax) for three (3) nights at the University Hotel.  Reservations should be made by March 
15, 2010.  Each room has two queen-size beds, a refrigerator, etc., and adjoins the training center.  Please make 
arrangements to arrive at Houston’s B u sh  In terco n tin en ta l A irp o rt (IAH ) on Monday, March 29 prior to 3:00pm.  A 
welcome reception and dinner will take place on Monday evening.  The training will be held from March 29  to April 1. 
There will be presentations each day by Wardens, tours of Texas facilities, and delicious meals.  Transportation to and 
from the airport is provided by the Texas Department of Criminal Justice.  Return travel will be Thursday, April 1, and 
flights should be scheduled to depart after 3:00pm.  

 Registration: 

The program is for Wardens and Assistant Wardens. Each Agency may submit 1-2 nominees to attend the training. Please 
fill out the registration form below. The nominee(s) will be contacted by our office and provided additional information 
about the program. Wardens have continually given very positive feedback to the University saying, “This program is 
truly one of the best seminars we have ever attended.” P lea se reg ister ea rly!  This program is very popular and will 
fill up fast. The first 30 paid nominees will be accepted, so send your credit card information or check made payable to 
Sam Houston State University as soon as possible. 

 

 

Cancellation Policy: 
Full refunds will be given to those who cancel in writing a minimum of ten working days prior to the training.  A $35.00 administrative fee will be assessed for cancellations 
after the deadline.  The Correctional Management Institute of Texas reserves the right to retain or collect fees in full for those who fail to cancel prior to the training or for 
those who fail to attend.  Substitutions are permitted anytime. 

 

March 29-April 1, 2010 

 

Return To: Natalie Payne  
Correctional Management Institute of Texas 

George J. Beto Criminal Justice Center 
Sam Houston State University 

Huntsville, TX 77341-2296 
Fax:  936-294-1671 

 

$380 


